
 1 

Sharon Weygand 
Candidate for County Commissioner 
District 5 
 
Questionnaire 
 

1. What are the best tools for managing growth in Cecil County?  Please 
comment on each item below in your answer. 
 

a.  Transfer of Development Rights Program: Thoughts? Should land  
                outside the growth corridor remain receiving areas? 
  

A receiving area should be located where there is adequate infrastructure. 
 By placing receiving areas outside the growth corridor, it encourages  

sprawl which I do not support. Current receiving areas are SR, DR, and 
TR. If only well and septic are available, the site should not be considered 
as a receiving area.  
 
b. What is your position on Shared Facilities in the NAR and SAR? 

 
I fully endorse the idea of reducing nutrient pollution in the waters of the 
Chesapeake Bay watershed. The impact of septic systems or on-site 
sewage disposal systems is an issue. In areas consistent with Smart 
Growth, we need to encourage the use of shared systems with nutrient 
reductions. However, in the NAR and SAR, it encourages development 
where we do not want it. Therefore, this section in the ordinance should be 
deleted.  
 
c. Impact fees. If supported, what type (flat fee, tiered or other).  

  
I fully support impact fees so that development pays for the added cost for 
new infrastructure and public services. Impact fees have the potential to 
protect open space, to control sprawl, and to steer growth into priority 
areas and the growth corridor.  
 
A distinction in the rate of the impact fee should be made within the growth 
corridor, priority funding areas, and outside these areas. For example, 
commercial development outside the growth corridor or priority funding 
area would have to pay a higher cost for services than if located inside the 
area. This fee is a reflection of the increased cost in serving an area 
outside the growth corridor.   
 
The fee should be structured properly so that it increases the cost of 
sprawling development and encourages better development.  Before I 
support either a flat fee or tiered fee, I would want to talk to other counties 
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who have implemented impact fees so that I could discuss with them the 
pros and cons of their fee structures.  
 
Services that can be funded with impact fees Ð schools, roads, parks and 
recreation, libraries (including books), police and fire protection (including 
purchase of vehicles), water, sewer, and agricultural land preservations.  

 
d.  Adequate Public Facilities Ordinances (APFO).  Do you support? 

If so, what elements should be included?  Do you believe a 120% 
education capacity threshold is acceptable? 

 
Yes, I support an APFO. A draft ordinance had been submitted by the 
Council of Governments to the Commissioners for review. 
 
 The following elements should be included:  

¥ Schools 
¥ Roads 
¥ Water Facilities 
¥ Sewerage Facilities 

 
Also, the 120% educational capacity threshold should be lowered to 105% 
of the State Rated Capacity for elementary schools and 110 % for middle 
and high schools.  

  
2. Do you support the change in form of Cecil County Government?  

Why? 
 

Yes, I support the change to Code Home Rule at this point in time 
because it gives the Commissioners the ability to structure our 
government through local enactment instead of authorization from the 
General Assembly.  The Commissioners may establish impact fees, enact 
excise tax for school construction, or purchase agricultural TDRÕs 
(up to $750 per lot) if not already levying a development impact fee, 
declare/levy civil infractions/fines for enforcement of laws which are 
subjected to limitations, and collect alternate source of revenue for 
transfer taxes on property sales. Also, bonding authority is authorized by 
the commissioners instead of the General Assembly. However, the 
General Assembly may establish a limit if petitioned by 10% of the voters.  
 
Overall, the current Commissioner form of government is restrictive and 
Code Home Rule is a good stepping stone and allows more flexibility. 

  
3. What would you do to improve the Comprehensive Plan? 

 
There needs to be a CLEAR vision for the future growth of Cecil County,  
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and how we are going to provide the adequate water and sewer 
infrastructure along the designated growth corridor.  One of the main 
issues is addressing the Water Resources Element. Expansion of  
wastewater treatment plants in the growth corridor will require additional 
nutrient caps. Credits will have to be obtained such as taking septic 
systems which are discharging into the Bay and putting them on-line.   
Until the infrastructure is provided to the designated growth corridor, 
residential growth will continue to grow with towns annexing lands to 
accommodate the growth. APFO would help control growth in these areas.  
 
Another important issue is implementing the vision. The county 
departments heads must be held accountable and adhere to this vision. 
Also, the zoning and subdivision regulations must be updated and 
enforced.  

 
4. Do you support commuter rail services for Cecil County? Why? If so, 

what should be the funding source? 
 

Yes, I support commuter rail services for Cecil County. I have always 
supported rail services for Cecil County and was instrumental in obtaining 
the grant funding for the MARC parking lot expansion at Perryville. 
Especially with the rising fuel cost, mass transit will be playing an 
important role in the daily commute for the workforce. It is important that 
we utilize the Elkton station and continue to seek this rail service.  
 
Both federal and state funding sources can be explored. WILMAPCO is 
another resource, which will assist the county with transportation activity 
related to economic activity.   
 

5. What is your stance on community design standards? 
 

      Design standards should be set to insure that a community is in keeping  
with the neighborhood and surrounding area. I am a proponent of design 
standards when it comes to commercial development. Commercial 
buildings should be constructed in a fashion where the design promotes 
an efficient use of the property. Some national chains have more visually 
appealing designs available for communities that already have stringent 
design standards in place. We just need to require that they use better 
designs here in Cecil County.  
 
Within residential areas, there are design standards for the Historic Area 
Districts such as the roof style, wooden windows, colors, etc. Also, Home 
Owners Association usually establishes other design standards such as 
side entry garages.  
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6. What does the term Òproperty rightsÓ mean to you?  Does Cecil 
County government effectively protect the property rights of those 
adjacent to development projects? 

 
Property rights are what may be done on your property which is within the 
law. Zoning districts have different permitted uses. However, regulations 
enacted should protect the health, welfare and safety of our citizen. The  

 
Fly Ash issue is the perfect example of how Cecil County is trying to 
protect the property rights of the surrounding properties and the  
community near the site. In the case of sludge disposal on farm land, our 
Zoning regulations are not enough because the State can overrule! 
 
Furthermore, if we are ever in the situation that our taxes are not paid, the 
government now has my property rights.  
 

7. Do you believe that stormwater collection ponds and cul-de-sacs 
should be counted as open space?  If not, do you support an 
amendment to the zoning ordinance to change? 

   
Storm water collection ponds and cul-de-sacs should NOT be counted as 
open space! I would fully support an amendment to the zoning 
ordinance!!! 

 
8. How would you improve the transparency of government while in 

office? Would you support televised (cable access) commissioner 
meeting? 

 
ItÕs disheartening when the county has a public hearing on an important 
issue such as Code Home Rule and there are a handful of people in 
attendance.  
 
Whether this stems from lack of community interest, or a conflict in their 
schedule, IÕd like to see the meeting televised if we can support the 
expenditure and have the capability. Also, in addition to the legal 
advertising requirements, the meeting notices can be put in another 
section of the paper in larger print.  

 
9. Have you read the report on Green Infrastructure presented to the 

County  Commissioners?  How will you protect and sustain it in Cecil 
County? 
 
Yes, I have read the 44-page report. My major concern is that the green 
infrastructure hubs and corridors are becoming fragmented. The first step is 
to design a Green Infrastructure Network Overlay with performance 
standards so that we can preserve the remaining hubs and corridors.  
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10.  What problems do you see with the makeup and/or enforcement of 

our subdivision regulations, zoning ordinances or road code?   If there 
are problems, how do you see us correcting them?  

 
The zoning and subdivision regulations and road code need to be 
consistent with the Comprehensive Plan and enforced!  It is the 
department directorÕs responsibility to follow the regulations and see that  
they are enforced. They must keep the commissioners informed if there  
are issues which need to be corrected, and they will be addressed  
accordingly. Adequate personnel are needed so that the regulations can 
be enforced.   

 
11. Does Cecil County need to expand its Parks and Recreation Program? 

If so how? Would you ever support development of Fair Hill Park?  
 
Yes, we need to expand our Parks and Recreation Program not only for 
the teens, but younger children, and seniors. Senior citizens have told me, 
they would like to see more parks with walking trails. Program Open 
Space is an invaluable funding resource.  
 
Would I support development of Fair Hill Ð NEVER and even if I was not a 
commissioner, I would petition against the development of Fair Hill. ItÕs is 
a treasure to preserve! 

 
12. What business or professional dealings have you had with County 

Government in the past five years?  What business do you anticipate 
having with government agencies in the future? 

 
I have had no business dealings with CCG in the past five years and 
anticipate none in the future.  The only property we own is our current 
home. As Town Administrator for Port Deposit, I had dealings with the 
county regarding town affairs.   

 
13. In what concrete ways would you as a county commissioner support 

and enforce the updated Maryland Critical Areas Law? 
 
Zoning regulations and critical area regulations must be current and 
updated regularly.  Currently, the county has one critical area reviewer. 
We need to review the caseload and determine if we have sufficient 
staffing to review the plans and enforce the updated Critical Area laws. 
Violators need to be fined per the law. 
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Sharon Weygand 
Candidate for County Commissioner 
District 5 
 
Interview Questions 

 
1.  Where do you define the growth corridor? 
 
Answer:  It would include the major routes but I would like it to start on Route 40.   
 
2.  What is your background?   
 
Answer:  I was District Manager for the Soil Conservation District.  I worked there 
for 7 years starting out as a clerk.  I loved that job.  I worked with farmers and the 
MD Agriculture Cost Share Program but the biggest part of my job was going 
around to all the schools and teaching about conserving your environment.  I 
implemented the Envirothon Program which still has competitions among high 
schools today.  We would go to the Fair Hill Nature Center and have 5 different 
categories: soil, aquatics, forestry, wildlife, and an environmental issue which 
changes from year to year.  The students would go around to the different 
stations and be tested.  The high school that wins there goes on to the State 
competition.   It was my recommendation to have the marsh created so the kids 
could study pond and marsh life.  IÕm very proud to have received the GovernorÕs 
Salute to Excellence Award in starting the Envirothon Program.   ThatÕs were I 
get my ÒgreenÓ from.     
 
3.  Do you support televised commissioner meetings? 
 
Answer:  Absolutely, as long as we could find the money.  I am a budgetary, 
detailed minded person.  I would like to look over some of these departmental 
accounts and see what could be cut out of the budget.  I am hands on and will 
ask a lot of questions.  We might be able to use some of the advertising costs to 
pay for televising instead. I also support televised meetings because we need to 
improve communications between the commissioners and the public.  We need 
to make sure we are getting the information out to the public.  Not just in the 
newspapers but also for those who canÕt make it out to the meetings, they could 
instead watch on TV.  Recently I was at a commissioners meeting for code home 
rule and there were only 12 citizens in attendance.  The televised commissioner 
meetings would be an invaluable resource.   
 
4.  Why did you decide to run for public office? 
 
Answer:  IÕve been in county government for over 20 years and I wanted to be 
able to bring my experience to the table.  IÕve been involved and worked with 
planning and zoning, Maryland Department of the Environment, Maryland 
Department of Planning, FEMA Ð all the state agencies.  I wanted to be able to 
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control the growth.  IÕm not against growth; I just want to control growth.  IÕve 
always had a good rapport with the Delegates and State agencies including the 
State Highway Administration and even with the county commissioners.  So I 
wanted to help manage growth in a positive way.   
 
5.  What is your leadership experience? 
 
Answer:  IÕve already talked to you about being a leader with soil conservation,  
the educational program, and the environmental program.  I also ran the MD 
Agriculture Cost Share Program with the farmers.  I did the first district pilot 
accounting program for Maryland Department of Agriculture on computers when I 
was a District Manager.  I was a leader with the towns.  I worked with the town of 
North East and as a Town Administrator for Perryville and Port Deposit.  One of 
my biggest accomplishments for Perryville was getting the additional parking for 
the Marc Train Station.  It was my suggestion to the Marc Train representative to 
open additional area adjacent to the current parking lot.  He thought the land 
might be too steep but we were able to get a grant and put the parking lot there. I 
really support the transportation issue.  I was able to get Smart Growth Initiative 
Grants for the town and sidewalks from the town hall to the fire station through 
grant money.  I love doing grants and finding money.  When I first started in Port 
Deposit I was Clerk/Treasurer.  I was hired at a very difficult period of time 
because there was malfeasance of office.  The States Attorney General came in 
with the legislative auditors and told me everything that was going on.  I had to 
replace the treasurer and start from the ground floor and recreate the payroll for 
the whole year.  They sent in an auditor to work with me for five months to 
recreate that whole office.  I was able to get Program Open Space money.  I love 
working with the State and getting Program Open Space money for playground 
equipment and the jetty project ($2.3 million from 8 different agencies).  That was 
a lot of work having to get all of the paper work completed and coordinate 
between the 8 agencies.  I also did substitute teaching and worked in the office at 
North East Middle School.  The principal asked me to be on the Parents Advisory 
Committee.  I also have worked within my church.  I was the youth group 
coordinator and organized meetings and events:  Christmas and Thanksgiving 
Day baskets, yard sales, singing in nursing homes.  Recently my son and I went 
in and helped feed the hungry at St. Mary AnneÕs.        
 
6.  What do you hope to accomplish while in office? 
 
Answer: Once I get into office I will work to get impact fees.  When I was 
substitute teaching, you could see the overcrowding in the schools and the use of 
portables.  That upset me.  As a parent I have had 3 kids go through the system.  
It upsets me with the congestion on the roads.  Then you have the fire 
companies and the EMS (Emergency Management Services).  I have seen that 
at Bainbridge.  With all the homes that are going to be built, what about the 
schools, safety, and other services?  So impact fees are my main goal.  Another 
goal is mass transit.  We need to close the connection between Elkton and 
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Perryville.  We need the Elkton Station opened back up.  ItÕs more important now 
because of the gas crises.  The other goal is adopting APFOs (Adequate Public 
Facilities Ordinances).  The impact fees and APFOs will have to be implemented 
together.  A certain percentage will be collected for impact fees and right now I 
canÕt tell you what the fee structure would be but I do know you need to have it 
structured so the lower rate is located in the growth corridor.  If you want to build 
in the NAR or SAR, itÕs going to cost you more money because it will cost more 
to get the services to you.  With the impact fee you could use it to provide 
incentives and discourage sprawl depending on the amount you charge in the 
different locations.   Regarding APFOs, the Council of Governments agreed to it 
and presented their plan.  That document was submitted to the commissioners 
and they didnÕt accept it and came up with their own plan which didnÕt include 
schools.  Since then, nothing has been done.  The APFO needs to be pursued 
especially with schools and we need to lower the state rated capacity of 120%.  I 
believe the State will now only fund for renovations for over the capacity because 
there arenÕt too many schools being built. 
 
7.  What is your vision for the County?  Next four years? 
 
Answer:  I would like to see the county making progress with the infrastructure 
through impact fees and the APFO.  If we can get it started that would be a major 
accomplishment.  Special Taxing Districts without funding for roads, schools and 
other services would not be acceptable.  The first step is to become a code home 
rule government.  Then get the impact fee in and setup a fee structure.  To figure 
out a fee structure I would talk to the other counties to get an idea of how much 
we should ask and find out what works and what doesnÕt work.  We may not be 
exactly like that county but they have an idea of what works.  IÕm the same way 
with employees.  I say ask the employees.  Ask the ones who are working there.  
Even if we get the impact fee, we are still faced with the problem of Seneca Point 
with our nutrient caps.  To deal with this issue, we need to earn credits.  We can 
take some of the septic systems off line to earn credits but that is going to cost 
money.  If the infrastructure is going to grow we are going to have get the nutrient 
count down and earn credits.   
 
8.  What are your impressions on BRAC? 
 
Answer:  Currently we have an inventory of about 3 years worth of homes.  I 
donÕt think there is going to be as many people moving into the county as has 
been speculated.  Also, how much growth do we really want in the county?  
Should we monitor that yearly?  We need commercial growth and white collar 
worker jobs.  That comes with the infrastructure.  I would like to stress economic 
growth instead of residential.  Maybe we need to have a cap on growth each year 
and when we reach that amount of homes, no more building permits will be 
issued.   
 
9.  Do you support slots in Cecil County? 
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Answer:  My first concern is the increase in crime.  Perryville would be the area 
where the slots facility would go because the land has been annexed into the 
town years ago.  However, are we to the point where we absolutely need that 
revenue?  I need to research how dependable a guarantee of income this is.  
Right now the people will get to choose when they vote on the slots referendum 
in November.  I would like to know what the revenue stream is going to be.  I had 
heard there would have to be an agreement between the county and the Town of 
Perryville of how the money would be split.  My main concern is the crime issue.  
We had better make sure that impact fee is in place if referendum passes and 
Perryville gets the slots facility.  It will be a major impact on services.  I met with 
the Sheriff and he gave me a tour of the detention facility so I could see how our 
tax money is being spent.  They are going to need more deputies.   
 
10.  How is your leadership style different from your opponent? 
 
Answer:  I really donÕt know how my opponentÕs leadership style is different.  
However, my leadership style is very hands on.  I like to get into the trenches.  At 
the work session yesterday I told Scott Flannigan I wanted to set up a meeting 
with him to go around to all the plants.  This philosophy developed when I worked 
in soil conservation:  youÕve got to walk the ground.  I want to see the bridges 
that are out, I want to be on those roads and know why the bridges are out.  
ThatÕs my leadership style.  I also met with the Sheriff and he gave me a tour and 
then went over to the detention center and spoke with Jeff Clower.  He gave me 
a tour of the work release area and I went through the detention center.  I kept 
telling myself, ÒI will be leaving here.Ó  The doors would shut behind you and then 
another one would open.  I noticed that the paint was rubbed off the walls.  The 
prisoners would rub the paint off into a ball and tuck it into their clothing to use as 
a weapon later.  The person working the command center had a big job watching 
all the doors and jails.  The detention center is over crowded.  Some prisoners 
were sleeping on the floor in a boat like container with a cot mattress in it.  But 
these are the things you need to see.  There was absolutely no air conditioning in 
there.  Dogs in kennels have air conditioning.  You need to talk to the employees, 
go around to the departments so that they know who you are.   
 
11.  Seeing your opponents many billboards and the amount of money 
spent on his campaign, do you perceive yourself as being the underdog? 
 
Answer:  At this time I do perceive myself as being the underdog.  However, I 
have been attending most of the work sessions, visiting the VFWs at Perryville 
and North East, the North East Fire Company, I was at the Fair Hill Races, the 
Rising Sun Sunfest, and my other goal is to attend the Council of Governments 
meeting.  IÕve been to Chesapeake City this week, Perryville Town Hall.  I have 
buttons, a website, I talk to people when I am in the grocery store, I joined the 
health fitness of Cecil County and I talk to people there, wear my t-shirts and I 
attend as many public hearings that I can.        


