Pam Bailey
Candidate for County Commissioner
District 1

Interview Questions

1. Why did you decide to run for County Commissioner?

Answer: You have to truly care about the people of the County. The people in Cecilton,
where | have lived all of my life, know me and that | do stand up for what | truly believe
in.  Many think my husband is my campaign manager because he is constantly
promoting me and saying, ®am would be perfect because she® very conservative,
she® strong and will stand her ground and fight.O He is not my campaign manager, but
| agree, you have be strong, stand your ground and fight. And I@n ready!

| have worked with the county government and school board for 27 years and | want to
give something back. | feel | have made a good living, I1&nh divorced, single and | am
very conservative. | think there are ways to cut spending and still get the project done.
| would be more conservative on pay raises in relation to the cost of living on everyone®
increases (4% or 5%), only give $2,000 to $3,000 and that® it. You have to be able to
manage money. When Norman Hasson was Treasurer, | worked for the county with
that office under Bob Lucas, Dave Ewing and Steven Repole in the working of the
budget regarding salaries, flex accounts, department allocations on certain projects. My
job also entailed having the different departments come together to prepare their
budgets. | believe the commissioners have good department heads and you can have
them put the rules and policies in place. If you® paying good money for the
department heads, you should use their expertise.

You worked for the county government from 1980 - 1987. How do you think it@
changed since then?

Answer: It was a three commissioner board and now it® five. Previously the growth and
development wasn® an issue. In 1990 they adopted a comprehensive plan. The
comprehensive plan was a good plan it just needed to be adhered to. This was to help
manage the growth taking place within Cecil County.

2. What is your leadership experience?

Answer: Based on where | come from and who | am as a person, |®e learned it takes
all of us working together. | expect the community and the county to work with me
through this and | will do whatever it takes to be there for them and expect for them to
be there for us. | am a lead secretary at the school of technology. There are 3 other
secretaries that | work with and for the most part, we work well together. We have
secretarial meetings to go over what is working and what doesn® To keep it running
smoothly | would practice good communication with the other 4 county commissioners.
| have done whatever it takes to run that office effectively to protect the Principal and



the Asst. Principal. | worked for 5 different principals and have had good rapport with all
5.

| have been a Sunday school teacher and Bible school teacher. | enjoyed working with
little children. They would always put me with the 3 and 4 year old children because |
had a lot of patience with them. | would introduce them to the town when | was a Bible
school teacher by taking them to the post office, the bank, and the fire house so they
knew their surroundings. This is important to them if they get lost because they should
be familiar with their surroundings.

For four years (1990-1994) | was a TEE-Ball Coach for the Cecilton Youth League.
This is a position which no one wanted to take the time because little people are just
learning the fundamentals of baseball but | feel that it is very important. They are so
much looking forward to playing ball and are so innocent you have to be very careful on
what you say and do because they are so full of faith and believe in what you are
saying. This stays with them all throughout their playing ball. My sister and | also
sponsored the team as no one felt that spending the money on T-Shirts and Baseball
hats for Tee-Ball was important. To see a child light up when you take interest and the
time is something money can not even buy. This is where | found it to be fulfilling to
me.

| love children and the Asst. Principal, Mrs. Sudler, and all my former bosses can tell
you that | would do the right thing for those kids. | am instrumental in getting the
substitutes for our school. 1®e done it for years after a principal asked me to take on
that responsibility because he thought | could get it more organized. | sat down with the
teachers and requested that they call me at night time if they thought they weren®going
to be in the next day so we could get a good substitute. Where | work, at the School of
Technology, it® not like being at a history class because the teachers have to know a
little bit about what® going on. We have a lot of good substitutes because they know
the program and they know the people and having a consistency with the students does
help. We have a few experienced welding instructors we call if the regular instructor
cannot come in because you can®turn the kids loose in welding class. | am loyal to my
school and thanks to the Carl Perkins Act we have been able to do many good things
for the school. It could be better because we need more updated equipment in that
school. We have excellent teachers and | have nothing but respect for them. They
worked in the worked force before they came here, and know what hard work is all
about. It takes hard work and 1@ not afraid of hard work.

3. What do you hope to accomplish while in office? What are your goals?

Answer: | believe in impact fees because the developer should contribute something to
help with the growth because | don®think the developer should be allowed to get rich
off of this county until he gives us something back. He should give us a good quality
home. Something we could be proud of later. Not a home that the developer
abandoned because he went into bankruptcy and puts the burden on the person buying
the home. The water and sewer fees should not be put on the property owner.



One of my top goals is to have everyone come together as a whole. I talking about
good communication amongst the 5 commissioners and with the board of education.
The commissioners, when working on the budget, should have the Superintendent there
as well as the person appointed under him so you can address what cuts are necessary
and what® being done. Then we can tell for instructional purposes why they need the
funding. | would also like to work on some of the recreational areas in the parks for
students.

| went to a hearing regarding the bridge on Mill Lane. Mr. Manlove® sister® property is
adjacent to this bridge and | understand and respect peoplesCrights regarding property
(on issues of preserving farm land). Not to take away from his sister® land or other
adjoining land owners, but | believe Mill Lane needs to be opened. It would be safer so
volunteer firefighters can get to the other side. It takes 20 minutes to go around. There
was an incident in the community when someone had a heart attack and it took 20
minutes to get around. While Hack® Point is 5 minutes up the road, it® not easy to get
a driver for the ambulance and a lot of times they can® come out. | have a plan to
reopen that bridge and make it a park. The bridge was closed down after a storm came
through (Agnes). There is money available through the federal government. | live in a
rural area and there are 4 Amish families that live across from where | do. They have
many small children. | take these families up into Pennsylvania for church services on
Sunday and Mill Lane is much safer than Rt. 213 or Glebe Road. The horse and buggy
have blinkers on them but they are not really safe on the main highway. So this is
another reason why Mill Lane should be opened.

Regarding the parks, Fair Hill is owned by the State but | understand that the State, out
of respect, includes the county in their decisions regarding Fair Hill. | have a son that
was strong in the 4-H until he was 18. Our younger generation needs activities and
something to do in this county and that is one of my main goals. That is why | want to
open the park down where | live on Mill Lane. It is historical. It used to be an old brick
mill that Bill Manlove used to work at when he was a young boy. There is money to be
made there and | believe you have to spend money in order to make money. The boy
scouts when they go on trips, go to a lot of places in Pennsylvania. They go boating
and there is a stream on Mill Lane we could build it back up. We®e had a lady from
natural resources come and speak to the quorum of Board of County Commissioners.

4. The Maryland Department of Planning has projected that in approximately 25
years our population will grow by 60,000 people. As a Cecil County
Commissioner, how would you prepare for this?

Answer: We need to make sure the area which they plan to develop for homes is
available. See what is developable in that particular area. Need to look at maps as
well as planning and zoning. | know the people in the zoning and in the building and
inspections department very well and will work with them. On Whitehall Road, we have
Sunbridge right next to Holly Hall. There is becoming no vacant land there. We need to
make sure there is adequate spacing in between projects. Something else that needs



to be looked at is the water and sewage treatment plants. | keep going to grants. At
one point when | worked for Cecil County Government, we had a grant writer and he
knew exactly where to go. 1 think the current grant writer for the commissioners is in
Annapolis. | found this out from Bill Manlove after asking him if we are still going after
the grant money because of the financial burden we are putting on the citizens of the
county.

5. Describe your vision for the County? In the next 4 years? In the next 25
years?

Answer: It goes back to the comprehensive plan. Be careful of what you bring into the
county because you are going to have to live with it. We need to be extremely careful
about planning. | see vacant buildings in the county and that is a waste of money. Be
careful about what you are bringing into the county. Walmart, Lowes, Home Depot B
make sure it® going to still be here 20 years down the road.

Regarding the next 4 years, where the development is taking place | see the
overcrowding of schools. | can® say this enough, these portables are a waste of
money. Our students need to have a good environment in which to go to school. There
needs to be safety when people come into a building. Protection should be the first
priority. When you are a county commissioner, you are a public servant and you need
to serve the public.

Being a lead secretary, Mr. Erbe (Principal) sits behind me and | am the first one there
to protect all students coming into the building. Today | had a gentleman come in that
worked for the board of education but | had never seen this gentleman before. He didn®
have his badge displayed and it was in his pocket because the clip had broke. He
walked right passed me and | asked, Gir, can | help you?O And he said, Mo0.0 And |
said, Gir, can | help you?0&ou must sign in.O And he continued to walk out to the
assembly area. So | had my clip board and | kept walking toward him and | said, ir,
you need to sign in, | need to see a badge, | need to know who you are.O| am not afraid
to go after that person because | am there to protect those students. He was a little
agitated when he came in because he was having a bad day. He did tell someone
afterward that he was having a bad day and acknowledged that | asked in a very polite
way that he sign in and he eventually did because he knew | wasn®going to give up.

6. Explain where growth should occur, how you would attract it and how it might
be financed?

Answer: Once again it® the availability, it® the spacing. People move to where | live
because it is a rural area. It® not as busy as Elkton. Bainbridge Naval Academy has
land there for the industrial growth coming into the county for BRAC to use a facility that
is suitable for that purpose. We should use the old Walmart building as well. It
shouldn®sit there idle. But | am not for bringing all these businesses into the county.

7. Do you support slots in Cecil County? Why or why not?



Answer: | have mixed feelings. It matters if they are well managed. They would bring
money into the county along with the American Legions. The American Legions give
generously to the School of Technology. However, | am not a gambler. | cringe
because | don®believe in what slots represent and what comes with gambling. But if
they are going to be brought in, | will do my part to insure Cecil County benefits from it
and make sure money stays in Cecil County and is utilized in Cecil County. There®
good and bad in everything. 1@ against it but would have to work with it if slots came
in.

8. How would you say your leadership style differs from John Bunnell®@ and Jim
Mullin@?

Answer: My leadership style is based upon the needs of people. | expect the people
who believed in me and voted me into office to be there for me when | get elected and
expect to get their full support and to voice public concerns. | will be open and honest
with the people. | will make sure they will know what they are voting on and what we
are getting into in the County. | have lived in Cecilton all my life and John Bunnell is the
Mayor. 1®e been to a couple of the meetings including when they wanted to annex and
rezone the Priapi Gardens property. | went to the meeting because a lot of the people
wanted it to be zoned agri-business (not commercial highway) because we didn®want a
strip mall to be built there and Mr. Priapi could still have his needs met also. The people
in the area in which | live take pride in that surrounding farm land. In the end, John
Bunnell made the decision (based on the county commissioners having the final
decision). However, the opinions of the Cecilton residents do matter because they have
lived their all their lives. At one point | felt that it doesn®matter what the residents feel
because Mayor Bunnell had already made his decision. | work with John Bunnell at the
School of Technology and we get along and I did not file for County Commissioner as a
personal vendetta. | have people who believe in me that have asked me to run and
they think | can help them. 1 will give everybody full consideration and | don® think
Mayor Bunnell gave everyone full consideration on that certain topic and had already
made up his mind.

| am not familiar with Jim Mullin® leadership style so | couldn®say how we are different.
9. As a secretary for CCPS, how will that affect your time commitment?

Answer: | work very hard from 6:00 a.m. on getting substitutes and getting to CCST
(Cecil County School of Technology) on time at 7:30 until 3:30 p.m. After that my time
is totally committed to do whatever it takes to listen and meet with all of the people on
working a good solid campaign. First, | truly want to say that | am not for going to start
off, so the speak, as to be intrusive to the people going door to door but respecting their
way. | believe people have for the most part already have made up their mind on some
of what has transpired. | am a true believer on what will be will be. | do want to be out
there for the people to know what they are getting and have debates with the other
opponents to answer any questions that they may have. | am very much looking



forward to meeting with everyone and to get out there and welcome them into a
discussion to find out what their concerns are and to listen and discuss what is taking
place, what® working and what they would like to see changed. | will be talking about
managing growth with the comprehensive plan. Sticking to the facts and keeping on the
subject or topic that is up for discussion.

Updated Interview
1. What is your position on Mill Pond?

Answer: Joe Dawson is employed with the county and he works with anything that is in
the critical area and the flood plains area. You have the department heads in there and
you hold them responsible. The Critical Area is a part of Cecil County that borders the
Chesapeake Bay (within 1,000 feet). The Spectron Chemical Plant contaminated the
Bay and Federal Superfund monies were given to the County because of the chemical
spills. The County was going to take some of the money from that and clean up the Mill
Pond but also try and get some State money. My question was were they ever going to
open that bridge. The estimated cost to open the bridge was $2 million and they have
already spent $1 million on the black topping of the road on the side of the road which
connects to Commissioner Manlove® property. The road needs to be opened because
we have Amish families that live in our community. The route (Rt. 213 and the Bay
Bridge) they now have to take is not safe. Taking Cherry Grove Road would be much
safer which is also where they go to church. They have small children (5-6 usually) in
these horse and buggies. If you are looking out for the safety of people, you need to be
looking our for everybody. There have been emergency calls that have taken about 20
minutes longer to respond because of the greater distance of travel. One citizen in this
area had a heart attack. She called Hacks Point (which could have responded within 10
minutes) but there was no one there for her. She had to call Cecilton and it took them
20 minutes to respond. What bothers me about Mill Pond is it used to be a Boy Scout
Camp. How can the Commissioners close down the Mill Pond knowing what it once
brought into this county. Right now kids don®have anywhere to go.

2. Regarding the Mill Pond funding, how are you as a commissioner going to
decide what projects get funded first?

Answer. When | worked for the Roads Department and when the snow is being
cleared, everyone wants to be first. It can®happen. You have to go with the worst and
most populated area first. Sometimes people would call and ask why their road hadn®
been cleared yet and if you take the time to explain, they will be fine when the hang up
the phone. But you would have to go through the list and let them know where they
were at on the list. 1t how you talk to people and treat people that makes a difference.

3. If you were County Commissioner, what would you do differently?
Answer: | would try to help. | have worked for Cecil County government for 28 years.

It is my turn to give something back. | have made a good living and | have worked very
hard to get to where | am. | am really, truly there for the people and | believe in working



with the people. | see it work and it can work. The reason why the Mill Pond Road has
not been opened is because not all the commissioners are in agreement. It would take
3 commissioners to get the road opened. If | were commissioner, | would seek out
grant monies. I@ not for raising taxes. You can put the impact fees on new
construction to help fund these costs. It® not fair to the people to absorb this cost all at
one time. To raise the taxes 10% all at one time really isn®fair. It should be done in
increments just like employees get cost of living raises of 4%.

4. Do you have a number in mind to charge for impact fees?

Answer: | have a number in mind but it® not perfect. | want an amount that doesn®
discourage building because 1@ not against growth. | was thinking about 10 -15% on
the cost of the house. 1 will try to be careful how the impact fee is worded so the
developer doesn®get out of paying the impact fee. | have not come into this decision
blindly. | have worked with Pat Conway (building inspector) very closely when | worked
with the county commissioners. | have also worked with Cliff Houston who used to be
the Roads Superintendent. CIiff has worked very hard to get where he is today. And
that® what | am talking about. You get the right people working for the right
departments and you hold them accountable. Sometimes you have to go head to head
with them, but that® ok. You get the job done. You@e not going to go in there and it®
going to be a bed of roses. It will be difficult to get a five member board of
commissioners to agree on anything.

5. How do you keep up with all the departments and all of the different issues?

Answer: | keep in touch with Cliff Houston on the infrastructure and I®e known him
from way back. Also, you need to educate your self and getting out there to learn the
issues. 1@ very proud of my track record it® been very above board and honest. And
that® how | will meet it, head on. | will trust in people until they show me that | can@®

6. How will you be able to keep up with your job at the School of Technology and
your other jobs and also fulfill your commissioner duties?

Answer: | talked to Mr. Manlove and Mr. Tome to see what his schedule is and what
the job entails. Mr. Tome holds a second job and wanted to know how he did it. |
realize that |@® have to give up my cleaning jobs and | won®be able to take the Amish
around. There are reliable people | can depend on to cover certain jobs if | need them.
| am going to talk to my boss to work out a four day work week and the fifth day | will
take a leave without pay. That allows them to hire someone in my place and take my
salary and pay that person. | haven®figured it out 100% but | have figured it out on my
job what | am going to do. My hours at the School of Technology is 7:30 a.m. to 3:30
p.m. and the Commissioners have to set aside all day Tuesday for a work session and
sometimes the Commissioner meeting. Whatever job | take on, | give it my all. If | find
that it requires more time, | will give it more time.



7. How do you get the Commissioners and the State Delegation on the same
page. How do you plan to work effectively with them? Do you support Code
Home Rule or Charter? How are you going to build a consensus with the
Commissioners.

Answer: The key is working with the people in having open meetings and open forums.
Let the people come in and have the people be heard. If you educate the people, they
will fight for you. Right now, it® not all out in the open and people are being short
changed D literally. | have a hard time accepting the excuse that the Commissioners
are working as board and certain things cannot be divulged. | am for open forums. The
only time the door should be shut is when you go to fire an employee because of the
HIPAA law. But for all other issues such as budgets (including board of education), the
door should be held open because there is nothing that is such a deep dark secret.

8. Where do you get your support inside your party? Do you have a support
team? Who do you go to talk policy?

Answer: | talk to Cliff Houston, Pat Conway, | talk to people who are already working in
there. | am already familiar with issues though because | worked with the
Commissioners from 1980 to 1987. People have asked me to hold fundraisers but |
refuse. At times | have worked 3 jobs. | don®have 5 dollars to my name. How can | go
and ask somebody for money? The Democrat has invited me to their meetings so |
could speak to the group. Also, I have went to Cecil Graphics and put together some
information which | paid for myself. There is someone that is a part of the Democrat
Club that offered to put it together for free but | said no, | would do it on my own. | am
funding my own campaign. | signed an affidavit pledging not to spend more than
$1,000 on my campaign. It might put me at a competitive disadvantage but this is what
| believe and what® going to be is going to be. If I&h going to run for office, 1@ not
going to do this off of other people. People know what | stand for. | have lived in
Cecilton all my life. In fact, Jim Mullins (her Republican contender) and my son are
good friends. After the primary Jim told me | can see us running a clean campaign and
| agree.

9. What is the difference between you and Jim Mullins?

Answer: | think Jim and | are pretty much on the same page. | see him as the type of
person that would give his all also. | have nothing but good to say about him. He is a
very good person. Regarding leadership style, | think | am a little more laid back and |
think he® a go getter. | can®say there really is a big difference.

10. Is there anything you wanted to add or change with the primary interview
questions?

Answer: 1@ like to talk about the sewage plants and the Aston Point development. This
is a development that is here to stay but there are definitely problems with the available
water.



11. Do you support televised commissioner meetings?

Answer: Yes. The message needs to get out there to the people. There are a lot of
older people that just don® know and are scared to death to say anything anymore.
People should not be scared to stand up.

12. Do you support slots?

Answer: | am not for gambling. While there is revenue for education it could bring in,
there are other ways of bringing in revenue in the county. At the School of Technology,
we have had students with the skills that have not been able to go to Nationals and the
VFWs and the American Legions have provided the money to get our kids there. | am
not for slots because | think it® the ruination of the family.

13. Do you have any relationships with the current Commissioners.

Answer: No. | did have a meeting with Wayne Tome at the North East Fire House. Mr.
Gene Price invited me to come to an event with all the fire companies. Like | said, it®
been a long time since I®e been there and before they had to prepare financial
statements on ambulance and fire calls but it@ gone beyond that now. Wayne Tome
spoke up and told me where they were taking it with safety and EMT management and
the reason they went with 11 new positions of paramedics that were needed in the
county. Where | live its still a volunteer fire company. You have to be careful of how
you chose which firefighters and paramedics get paid.



